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AI and agents
in everyday work
Where AI can help, where it falls short, and what we still want people to decide.

A conversation about AI in everyday work
A Lumian walkthrough. Data workflow. Room for questions.

Conversation flow / 30 minutes

3 min
Opening
and context

17 min
Discussion across
three themes

4 min
Lumian
walkthrough

3 min
Data
workflow

3 min
Open conversation
and closing
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Everyday work
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Where does AI fit?
Start with the work people already do, from messy notes to spreadsheets that need explaining.

01 Which recurring task would you gladly spend less time on?

02 Where could an assistant help without taking over the whole job?

What would useful help look like for you?
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Choosing the work
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Which tasks are worth handing over?
The most tempting task to automate may not be the one where help is easiest to judge.

01 Which tasks have results you can check without repeating all the work?

02 When would explaining a task take longer than doing it?

What would you keep in your own hands?
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Limits and oversight
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What changes when AI can act?
Drafting an answer and taking an action carry different stakes, especially when the information is
incomplete.

01 Where might missing context or an outdated spreadsheet lead AI astray?

02 What should an agent pause and ask a person about?

Who stays responsible when the output sounds convincing but is wrong?
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Lumian / Architecture walkthrough

Tejesh Vaish linkedin.com/in/tejeshvaish tejeshvaish.com 05 / 07

How Lumian handles business data
Example question: For the selected account and period, what do orders, sales, inventory and ads tell us?

Stored business reports
Orders / Sales
Inventory / Advertising
No customer data is shown.

A clearly scoped question
Account, marketplace and period
Inventory keeps its snapshot date
An example question, not a generated answer

What would you need to trust the answer?

Architecture only. No live query or AI request runs on this page.
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Lumian / Architecture walkthrough
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The Lumian data workflow
Queries and calculations run in the data layer. The model receives a bounded view of the result.

Stored
reports

Orders, sales,
inventory, ads

Scoped
queries

Account, dates,
calculations

Bounded
facts

Summaries +
selected rows

AI
explanation

Explain results
and limits

Supported tools keep returned rows for export; the source query can also be limited.

A compact preview does not prove complete coverage.
Explore: Lumian walkthrough Scoped queries diagram
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Open conversation
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What would you try, or avoid?
Leave room for the awkward cases, the small wins, and the tasks people would rather keep doing
themselves.

01 Where could one small experiment make your working week easier?

02 What would make you stop, change course, or decide it is not worth it?

What should we explore together?
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